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Jet Cameron St Harare



Retail Environment
• Suppressed economic activity and GDP growth 

forecasts revised downwards
• Reduced disposable incomes 
• Increased competition

Jet L. Takawira Byo



Progress on March 2013 Promise

Progress vs Promise
interim June 

2013 F2013 budget

Gross margin 47.80% 46%

Turnover $27.2m $65 – $67m

Trading profit % 9% >15% 
Finance costs % to 
turnover 3.20% <2.5%

Profit after tax $1.1m $4.4– $4.7m



Financial highlights
2013 vs 2012

Retail sales $27.2m +13%

Profit after tax $1.1m +17.1%

Earnings per share 44c +14.6%

Cash inflow from 
operations $1.1m +2 209%

No. of accounts 188 447 +11%

Gearing 1.31 +27.5%



Operational performance
• Edgars and Jet chain statistics
• Turnover analysis

- segment contribution
- cash/ credit split
- quarterly turnover analysis

• Merchandise
- procurement
- stock covers

Carousel 

production 

lines



Edgars and Jet chain Half Year stats

EDGARS JET

2013 2012 2013 2012

Number of stores 24 23 18 13

Trading area m² 26 020 24 632 9 343 7 701

Trading density ($)
(MA Sales / area)

2 491 2 414 1 555 1 408

Unit sales 1 137 604 1 089 303 538 026 504 229

MA = moving average



Turnover analysis
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Turnover analysis
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Quarterly turnover analysis
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Merchandise
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Merchandise
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Credit management

• Account growth
• Debtors stats

Edgars J Moyo St Byo



Credit management
Account growth
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Credit management
Debtors stats
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FY 2013 Targets revised
Gross margin 45.5%
Turnover $65 – $67m
Trading profit 9½ - 10% of TO
Finance costs 2.5% of turnover
Profit after tax $3.9m – $4.3m

Carousel production lines

Email questions to b.galloway@edgars.co.zw


